
Activating Missionary Disciples:  
The Lay Volunteer Journey
Our parishes face shrinking budgets, insufficient access to skilled staff and declining parishioner participation and contributions. 
Pope Francis encourages us to “renew our church” by building community through the activation of our parishioners as 
missionary disciples. The challenge is how to do this while balancing the other day-to-day demands on busy parish staff and 
leaders. The answer lies in moving our parishioners from the pew into becoming active volunteers. The process is a series of steps 
to connect parish needs with parishioners’ God-given gifts and effectively manage and retain your new volunteers. 

Facilitated by Lori Doyle 
Holy Name Cathedral Parish Pastoral Council Chair

REGISTER    PLEASE REGISTER IN ADVANCE AT WWW.LUC.EDU/IPSCUNEO OR 
CONTACT MIRTA GARCIA  312.915.7466 or mgarcia29@luc.edu
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ATTRACTING

Wednesday • Oct 5, 2016 • 6:30 - 9:30 pm

Hosted at the Historic Loyola University Chicago CUNEO MANSION CAMPUS 
1350 N Milwaukee Avenue, Vernon Hills, Illinois 60061

Workshop is free for all attendees!
Snacks and refreshments provided. Please register!
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A native Californian, Lori is the Chair of Holy Name Cathedral’s Parish Pastoral 
Council and former Chair of the Human Concerns Commission. A passionate 
believer in the servant leader, she is committed to helping others in their journey 
as Disciples of Christ. An active parishioner, she serves as a lector, altar server, 
EMHC and a Minister of Care at Northwestern’s Prentice Hospital.

Having extensive experience recruiting and managing a variety of types of 
volunteers, she has developed a tested process to acquire, inspire and retain 
volunteers. A marketer by trade, she has a BA in Sociology from the University 

of California, Santa Barbara and an MBA from the Wharton School, University of Pennsylvania. She was 
honored with the 2015 Archdiocese Christifideles Award. Lori is a six-year resident of Chicago by way of 
New Jersey and Philadelphia and proud mother of her son, John, a University of Michigan Wolverine. 

Speaker Profile: Lori Doyle

This workshop shares a practical approach for building a lay volunteer program, tailored to the unique 
needs of your parish. An interactive, multimedia program covering the fundamentals and steps to activating 
lay volunteerism, you will: 

• Learn about best practices in attracting and retaining volunteers 
• Build new skills for managing volunteers – critical for parish staff and leaders 
• Share your ideas and questions with others facing the exact same challenges
• Participate in interactive exercises applying your parish’s needs  
• Network with other parish staff and leaders for future exchange of ideas

Participants will be given pre-workshop questions to enable your ability to apply the ideas directly to your 
parish’s needs. In addition to interactive exercises in small groups, you will also be given templates for 
designing your volunteer program and shown a variety of online volunteer management tools. 

Workshop Outcomes


